
Key Challenges to Maximizing Network Impact!
!
1. How to coordinate distributed, independent Centers?!
!
2. How to incorporate external perspectives?!
!
3. How to institutionalize best practices?!

Strategic planning!

National Advisory Committee!



Strategic!
Planning!
Process!

Core Values!

 

Vision Statement!

Outcomes/Measures!

Current State!

Mission!

Gap Analysis!

Annual Operating Plan!

Goal 1! Goal 2! Goal 3! . . .  



How have our strategic goals and priorities evolved?!

2004!
• Coordinate 

programs to 
enhance ocean 
literacy!

• Build Network 
infrastructure!

• Create a 
sustainable 
funding base!

2007!
• Increase public 

understanding!
• Integrate 

science 
research and 
education!
• Diversify ocean 

workforce!
• Broaden 

participation!
• Improve K-12 

ocean science 
teaching!

2010!
• Strengthen 

Network 
professional 
capacity!

• Propagate best 
practices!

• Partner to 
extend reach!



Annual Network Planning!



Impact of Strategic Planning!
!

•  Info sharing à Collaborative projects à Joint goal-setting!

•  Leadership and accountability!

•  Strategic partnerships!

•  Best practices!
!
•  Reflection and critical analysis!
!
!



National Advisory Committee!
!
Expertise!

• Research 
• Industry 
• Education 
• PR/Marketing 
• Fundraising 
• Networks!
• Partnerships!
• Diversity!
• Non-profit 

management!

Engagement!

• Working 
groups 
• Strategic 

planning 
• Center 

adoption 
• Self-

governance!

Impact!

• Response to 
ocean policy 
• Strategic 

planning!
• Network 

architecture & 
governance!
• Reporting & 

accountability!
• National 

evaluation!



Remaining Challenges and Future Potential!
!

•  Learning from Decadal Review process!

•  Incorporating learning research!

•  Aligning with major ocean research initiatives!

•  Integrating emerging technologies for learning!

•  Broadening participation and scale!
!


